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SUMMARY 

 

As a result of our partnership with North Shore Community Resources, NVDPL has been involved with a 

successful application to the Ministry of Child and Family Development for an Early Years Centre.   

NVDPL is a member of the Early Years Planning Table, and the steering committee that commissioned a 

report to look further into the results of the Early Development Index (survey of school readiness in 

kindergarteners) on the North Shore. There is now an implementation plan in place to address concerns 

raised in the report’s findings. 

 

PURPOSE 

 

This report is for information. 

 

ATTACHMENTS 

 

 Increasing Vulnerability in the Early Years: A Closer Look at Five North Shore 

Neighbourhoods – Executive Summary Appendix A 

 Increasing Vulnerability in the Early Years: A Closer Look at Five North Shore 

Neighbourhoods – Draft Implementation Plan Appendix B 

 

 

RECOMMENDATION 

 

In October 2015, the North Shore Early Years Planning Table submitted an application to the Ministry of 

Child and Family Development for Early Years Centers on the North Shore. 

THAT the Board receives this report for information. 
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BACKGROUND 

 

The Early Development Index 

In British Columbia, children who are in kindergarten are assessed by their teacher through the 

completion of the Early Development Index (EDI), an initiative of UBC’s Human Early Learning 

Partnership (HELP).  This assessment process reflects children’s experiences and opportunities prior to 

coming to kindergarten. The data are used to provide communities with a profile of how well their 

children are doing in various areas of development, which in turn informs which services and supports 

are meeting the needs of children and where more attention is needed. 

In general, children on the North Shore are doing well, but there has been a noticeable increase in 

vulnerability in specific neighbourhoods. 

 

Collaboration with Community Partners 

NVDPL actively participates at The Early Years Planning Table (WECAN), which is primarily funded 

through United Way of the Lower Mainland, and is hosted at North Shore Community Resources. 

Participation on this table represents approximately 30 North Shore agencies and organization.  Its 

mandate is to increase the capacity of the North Shore community to collaboratively provide inclusive 

programs, information and resources for children 0-6 and their families that support cognitive, physical, 

social and emotional health, safety and responsible engagement.  

In 2015, a steering committee (including NVDPL) was formed to commission a study to seek to 

understand possible causes of rising rates of developmental vulnerability among kindergarten children 

in five North Shore neighbourhoods, as indicated by results from the Early Development Index (EDI).   

After the report, Increasing Vulnerability in the Early Years: A Closer Look at Five North Shore 

Neighbourhoods, was accepted, an Implementation Coordinator was hired to organize how the 

recommendations would be carried out in 2016. The main initiatives include: being a pilot “universal 

offer” of the Ages and Stages Questionnaire (ASQ, a developmental checklist for parents of 3-year-olds); 

staff training for My Dad Matters toolkit; neighbourhood grant writing as community building; and 

community outreach programs in co-op and subsidized housing.  

Working with the other North Shore libraries, NVDPL has already prepared a booklist to be included in 

the ASQ package, and will be involved in the other initiatives. 

 

BC Early Years Centres 

BC Early Years Centres provide B.C. families with access to a range of early years services and supports, 

information and referrals in a one-stop, convenient location. With a focus on improving child outcomes, 

a significant task of BC Early Years Centres is working within an integrated service delivery model to 

make it easier for families with young children to access what they need. 

In October 2015, the North Shore Early Years Planning Table submitted an application to the Ministry of 

Child and Family Development for Early Years Centres on the North Shore. 
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The over-arching goal for the North Shore Early Years Centres (NSEYCs) is to screen children in five of the 

region’s most vulnerable neighbourhoods to: 

1)  Identify what additional services and programs are needed 

2)   Coordinate, integrate and expand existing services  

3)   Provide parents with information and education to address their children’s needs when 

enhanced services are not immediately available   

Specifically, the application proposed to enhance service delivery in five areas of the North Shore and on 

Bowen Island that have been identified as having experienced critical differences in vulnerability in the 

most recent wave of the EDI.   

 

 

DISCUSSION 

 

One of the goals for NVDPL’s Youth Services team in supporting the strategic direction of “fostering a 

culture of community collaboration” is to demonstrate expertise and leadership in the development of 

community initiatives for families and youth. 

The ultimate goal of our collective efforts will be move the services provided by the member agencies of 

the North Shore Early Years Planning Table from coordinated service delivery, to joint service delivery  

and ultimately to integrated service delivery. 

The library’s role in such a model will be to provide expertise, share and distribute information, and 

perform outreach programs, much in the same way we visit the Strong Start Centres. 

On February 10, 2016, it was announced that the application for North Shore Early Years Centres has 

been successful.  Implementation will begin shortly, and the library will continue to be an active partner. 

 

 

FINAL REMARKS 

 

Many communities in BC use the EDI results to help shape social services to young families.  There has 

been a lot of interest on what has been done on the North Shore, and how we have looked deeper into 

the reasons behind the changes in vulnerability.  United Way, the funding agency, has been very 

supportive. 

NVDPL is proud to be a partner with other organizations in working towards community goals that can 

only be achieved with collective effort. 
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North Shore Early Year Vulnerability Project: Draft Implementation Plan 
Presented to Connect for Kids (Early Years), November 17, 2015 
 

ASQ "Universal Offer" Initiative  
Pilot: Bowen Island 

Activities Timeline Recommendations Addressed 

1. Research developmental assessment 
and screening tools 

2.  Consultations with VCH and Bowen 
Stakeholders 

3.  Coordinate initial ASQ-3 Training for 
providers 

4.  Prepare community and age specific 
ASQ packages & resource kits 

5. Launch pilot with parent info night 
6. ASQ packages and resource kits to all 

providers 
7.  Coodinate bi-monthly ASQ 

Clinic/Family Play nights 
8. Coordinate roll-out of Phase 2 (Upper 

Cap/Edgemont) 

- ASQ training for Bowen Family Service 
providers: Jan 2016 
- Postering and compilation of ASQ 
packages/kits: Dec/Jan 2016 
- Launch of pilot & Parent Info Night: Feb 
2016 
- Daytime Bowen ASQ Clinic: Feb 2016 
- Bowen ASQ/Health Clinic and Family Play 
Nights: March, May 2016 
- Provider focus group and Bowen Pilot 
Evaluation: May/June 2016 
- ASQ training for Upper Cap/Edgemont 
Family Service Providers: Oct 2016 
- Phase 2 launch: Jan 2017 

- Increase knowledge of and access to parent 
education resources/events 
- Cross-sectoral ECD Pro-D opportunities 
- Increase opportunities for families to 
engage in indoor and outdoor physical free-
play activities 
- Increase access to programs for working 
parents 
- Increase access to programs for fathers 
- Increase support for grandparents co-raising 
grandchildren 
- Increase ability to engage hard-to-reach 
families 

 
Notes: 
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Dads Matter: Community Father Involvement Strategy 
Pilot Neighbourhoods: Upper Capilano/Edgemont; Deep Cove/Dollarton; Grand Boulevard/Moodyville 

Activities Timeline Recommendations Addressed 

1. Consultation with service providers 
currently running father-focused 
programs 

2. C4K introduction to the My Dad 
Matters toolkit w/ organizational 
assessments 

3. Agency/community specific service-
level trainings in the MDM toolkit 

4. Support/resource funding to help 
implement MDM action plans 

5.  Identification of Community Leaders 
and "first followers" to spearhead 
father-led groups/meet-ups 

6. 6 month evaluation of Phase 1 MDM 
action plans; roll-out of Phase 2 

- Initial C4K mini-training and info session: 
Feb 2016 
- agency/neighbourhood specific trainings: 
Feb/March 2016 
- Implementation of MDM action plans: 
Spring 2016 through Fall 2016 
- evaluation & planning for phase 2: Fall 2016 

- Increase supports/programming for fathers 
- Increase programs for working parents 
- Cross-sectoral ECD Pro-D opportunities 

 
Notes: 
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Neighbourhood Grant-writing/Community Building events: 
Pilot: British Properties 

Activities Timeline Recommendations Addressed 

1. Consultation with Community 
Leaders/Service Providers 

2. Identify community needs and 
priorities through parent/community 
consultation & focus groups 

3. Coordinate Small Neighbourhood 
Grant writing workshop/community 
engagement event 

4. Support implementation of 
successful grant projects and other 
grassroots-led community events 

5. Ongoing consultation with 
community partners, families, and 
other stakeholder around increased 
programming at Properties Hub 

- Community consultation: Winter 2015 
- Grant writing workshop: early Spring 2016 
- Implementation of community-led grant 
projects: Spring/Summer 2016 

- Increase supports/programming for fathers 
- Increase programs for working parents 
- Increase opportunities for families to 
engage in indoor and outdoor physical free-
play activities 
 - Increase knowledge of and access to parent 
education resources/events 
 - Increase ability to engage hard-to-reach 
families 

 
Notes: 
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Community outreach programs 
Pilot Neighbourhoods: All target neighbourhoods 

Activities Timeline Recommendations Addressed 

1. Contact all coop, subsidized housing 
complexes in target neighbourhoods 
to learn about space availability, 
existing programming 

2. Create database of space availability 
and distribute to C4K partners 

3. Provide support/funding to launch 3 
to 5 play-based outreach programs in 
local housing complexes 

4. Work with housing managers & C4K 
partners to coordinate, promote and 
implement programs 

1. Evaluation and possible roll-out of 
future programs 

- housing map/connections: Nov/Dec 2015 
- CFP for programs: Jan 2016 
- implementation of programs: Winter/Spring 
2016- evaluation: Summer 2016 

- Increase access to programs for working 
parents 
- Increase access to programs for fathers 
- Increase support for grandparents co-raising 
grandchildren 
- Increase opportunities for families to 
engage in indoor and outdoor physical free-
play activities 
- Increase knowledge of and access to parent 
education resources/events 
- Increase ability to engage hard-to-reach 
families 

 
Notes: 
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Looking forward:  
 

 Partnership with Tsleil-Waututh Nation  

– Programming on reserve 

– Professional development/training for family service providers 

■ Mobile directory North Shore family services, programs, resources? 

– www.NSYouth.ca 

■ Strategic planning for C4K Campaign on technology use 

– Committee? 

– Messaging and media 

Other opportunities/ideas: 
 

■ Get out and PLAY days 

– Seasonal neighbourhood-specific events centred around child-led play  

■ Inter-agency peer mentoring training/support program (Richmond model) 

■ Dalai Lama Centre – Heart-Mind Parenting Pilot 

 

http://www.nsyouth.ca/



